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Internal Quality Assurance Cell conducts the feedback mechanism.student feedback analysis
is collected to enhance teaching quality, refine curriculum design and address areas needing
improvement. It helps in increasing student satisfaction, supporting faculty development and
improving academic support services, all while providing valuable data to inform institutional
decision-making and foster continuous improvement. The feedback was collected from the
stakeholders.Following the analysis of online student feedback, several key actions have been

undertaken to address the issues identified and enhance the overall educational experience:

1. Enhanced Teaching Methods: Based on feedback regarding instructional quality,
faculty members have been encouraged to integrate more interactive teaching
techniques and utilize diverse teaching aids to improve student engagement and
understanding.

2. Improved Communication: Efforts have been made to strengthen communication
channels between students and faculty, ensuring that students have more opportunities
to seek clarification and support.

3. Curriculum Adjustments: The feedback indicated areas where the curriculum could
be improved. Consequently, adjustments have been made to the course content and
structure to better align with student needs and expectations.

4. Support Services: Increased focus has been placed on enhancing student support
services, including academic advising and counseling, to better assist students in their
educational journey.

5. Technology Integration: In response to feedback about online learning experiences,
additional resources and training have been provided to ensure effective use of digital
tools and platforms.

6. Continuous Monitoring: A system for ongoing feedback collection and analysis has

been established to monitor the effectiveness of implemented s and identify

e -a.r_eas for further improvement.
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The action taken report on staff feedback analysis outlines several key measures implemented
to address identified concerns. Following the analysis, improvements were made in
communication channels between staff and administration, enhancing clarity and
responsiveness. Professional development opportunities were expanded based on feedback
about training needs. Adjustments were also made to workload distribution to better align
with staff expectations. Additionally, mechanisms for recognizing and rewarding staff
contributions were introduced to boost morale and job satisfaction. Regular follow-up
surveys and feedback sessions have been established to continuously monitor progress and

make further refinements as needed, ensuring ongoing staff engagement and satisfaction.
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The action taken report from employer feedback analysis highlights several key
improvements. In response to feedback, the college has strengthened its curriculum to better
align with industry needs, integrating practical skills and real-world scenarios. Enhanced
communication with employers has been established to ensure ongoing relevance of
academic programs. Additionally, career services have been expanded to better prepare
students for employment through targeted workshops and internships. Follow-up mechanisms
have been introduced to regularly assess employer satisfaction and adapt strategies
accordingly. These measures aim to strengthen industry partnerships, improve student

employability, and ensure that academic offerings meet the expectations of employers.
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The action taken report on alumni feedback analysis outlines several strategic improvements.
In response to alumni suggestions, the college has enhanced its alumni engagement initiatives
by organizing networking events and mentorship programs. Feedback regarding curriculum
relevance has led to updates that better align with industry trends. Additionally, career
support services have been expanded to assist recent graduates with job placement and
professional development. The college has also established a regular feedback loop with
alumni to continuously gather insights and refine its programs and services. These actions
aim to strengthen alumni relations, improve post-graduation outcomes, and ensure ongoing

relevance of academic offerings.
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Feedback Action Taken Outcome
Area

Alumni Organized networking events and Enhanced alumni

Engagement mentorship programs to reconnect with involvement and support.
alumni.

Curriculum Updated course content based on alumni Increased relevance of

Relevance feedback to reflect industry trends and academic programs.
real-world applications.

Career Support | Expanded career services to include Improved job placement
targeted support for recent graduates. and career development.

Feedback Established a regular feedback loop with Ongoing improvements

Mechanisms alumni through surveys and meetings. and stronger alumni

relations.

Alumni Developed new services and resources Increased satisfaction and

Services tailored to alumni needs and career engagement among
progression. alumni.

This table outlines the key _a'ctions taken in response to alumni fe

outcomes.
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Feedback Area Action Taken Outcome
Curriculum Updated curriculum to better match Improved relevance and
Alignment industry needs and include practical | effectiveness of academic

skills. programs.
Industry Strengthened communication Enhanced partnerships and
Communication | channels with employers for ongoing | alignment with industry
feedback and collaboration. standards.
Career Services Expanded career support services, Increased student readiness

including workshops and internships | and employability.
for students.

Feedback Implemented regular follow-up Continuous improvement in

Integration surveys to assess employer program offerings and
satisfaction and adapt accordingly. employer satisfaction.

Alumni Strengthened alumni networks to Better job placement outcomes

Engagement facilitate employer connections and and stronger, indystry links.

Job-placements.
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capacities.

Feedback Area Action Taken Outcome
Communication Improved communication systems Enhanced clarity and
Channels between staff and administration. responsiveness.
Professional Expanded training and development Increased staff skills and
Development opportunities based on staff input. job satisfaction.
Workload Adjusted workload distribution to better | Improved workload
Distribution align with staff expectations and balance and staff morale.

Recognition and

Implemented new recognition and

Boosted staff motivation

insights,

Rewards reward mechanisms for staff and engagement.
achievements.

Feedback Established regular feedback sessions Ongoing improvements

Mechanisms and surveys to continuously gather staff | and better staff relations.

This table presents the actions taken in response to staff feedback and t

outcomes.
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Feedback Area

Action Taken

Outcome

Teaching Quality

Enhanced interactive teaching methods
and diversified instructional materials.

Improved student
engagement and
understanding.

Curriculum Design

Revised course content to better align
with current industry standards and
student needs.

Increased relevance and
applicability of
coursework.

Communication
Channels

Established clearer communication
channels between students and faculty.

Better support and
response to student
inquiries.

Academic Support
Services

Expanded academic advising and
counseling services.

Increased student
satisfaction with support
services.

interests.

Technology Provided additional training for faculty | More effective use of

Integration on using digital tools and platforms technology in online
effectively. classes.

Extracurricular Introduced new extracurricular Enhanced overall student

Activities opportunities based on student experience and

engagement.

This table summarizes the key actions taken in response to student feedback and their

resulting outcomes.

Kovilpathagai Main Road, Kannadapalayam , Avadi, Chennai -62.
Contact Number: 9384080549/9384080203
Email:info@ncas.in, Website : www.ncas.in




COLLEGE OF ARTS AND SCIENCE
Affiliated to the University of Madras
Re-Accredited with 'B* Grade by NAAC

ACTION TAKEN REPORT

Online feedback for the 2020-2021 academic year was collected from stakeholders and™
thoroughly analyzed. The findings indicated that most parameters of the student satisfaction
survey were at satisfactory levels. The IQAC and Deans committee praised the faculty
members for their hard work. However, the committee recommended increasing
opportunities for internships, student exchanges, placements, and field visits for students.
These suggestions were communicated to the departments and clubs during the HoDs

meeting.

During the online staff meeting, it was emphasized that staff members should work on
enhancing their communication skills and improving their use of teaching aids. Additionally,
extracurricular activities were incorporated for students. Teachers were advised to focus on
soft skill development sessions, both organized internally and externally. Given that classes
were conducted online, it was also recommended to use more illustrations and examples to
help students better understand the concepts.Teachers were advised to ensure that every

student has a clear understanding of Course Outcomes (COs) and Program Outcomes (POs).
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Online Feedback for the 2019-2020 academic year has been collected from the stakeholders
and analyzed. The analysis revealed that most parameters of the student satisfactory survey
meet satisfaction levels. The IQAC and Deans committee commend the faculty members for
their efforts. However, the committee suggests enhancing opportunities for internships,
student exchanges,placement and field visits for students. These recommendations have been
communicated to the departments and clubs during the HoDs meeting.In the staff meeting,
the staff members were asked to develop their communication skill. The staff members were
asked to improve their methodology of using teaching aids.The extracurricular activities were
added to the students.The teachers were suggested to put emphasis on soft skill development
sessions both internally and externally organized. Teachers were encouraged to prioritize soft
skill development sessions, both those organized internally and those facilitated
externally.Since the classes were held online, it was recommended to include more

illustrations and examples to aid in the understanding of concepts.
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2018 — 2019
S.No. SUGGESTION ACTION TAKEN
Placement Officer gave orientation on
Career counseling and preparation for career guidance and guided them

1 competitive exams through exposure regarding placement
and expert guidance.

2 Additional courses or certifications Add on and Certificate courses were
relevant to their field to enhance conducted for the students to enrich
employability skills. their employability skills.

3 Enhance the quality of food provided in | New canteen vendor was appointed to
the canteen. provide quality food.

4 Extra classes for training on latest Awareness and training programme on
technologies. latest technologies were given to

students through guest lecture, add on
courses and Certificate courses

5 Permission to participate Inter college Students were encouraged to
competition participate in extracurricular activities

and won prizes.

6 Bus facility for the students Free Bus facility was provided to the

girl students from Nazareth College to
Avadi.
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S.No. SUGGESTION ACTION TAKEN

1 To give a training session on the latest The staff members were given training
software and technologies. programme to enhance teaching skill.

2 To represent revision in syllabus in the | The requirement is represented in the
UNOM Board of Studies meeting UNOM board of studies.

3 To motivate the staff to publish more The staff members are provided seed
research papers by providing seed money to publish papers.
money.

4 Require FDP on teaching and research | FDP programme was conducted to the
methodology. staff members.
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S.No. SUGGESTION ACTION TAKEN
1 To provide provisions for alumni The alumni were invited to have a stall
entrepreneurs during the entrepreneurial mela.
2 To involve alumni in the college The alumni were invited as chief
activities guests for the events.
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2018 - 20)9
S.No. SUGGESTION ACTION TAKEN
1 To concentrate more on students' Soft skill classes and bridge courses
communication skills. were conducted to enhance the
communication skill of the students.
2 To enhance student skill for the The workshop and seminars were
improvement of employment skill. conducted in addition to add -on and
certificate courses to enrich the
students with the current technologies.
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