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ACTION TAKEN REPORT
STAKEHOLDER : STUDENT

Internal Quality Assurance Cell conducts the feedback mechanism.student feedback analysis
is collected to enhance teaching quality, refine curriculum design and address areas needing
improvement. It helps in increasing student satisfaction, supporting faculty development and
improving academic support services, all while providing valuable data to inform institutional
decision-making and foster continuous improvement. The feedback was collected from the
stakeholders.Following the analysis of online student feedback, several key actions have been

undertaken to address the issues identified and enhance the overall educational experience:

1. Enhanced Teaching Methods: Based on feedback regarding instructional quality,
faculty members have been encouraged to integrate more interactive teaching
techniques and utilize diverse teaching aids to improve student engagement and
understanding.

2. Improved Communication: Efforts have been made to strengthen communication
channels between students and faculty, ensuring that students have more opportunities
to seek clarification and support.

3. Curriculum Adjustments: The feedback indicated areas where the curriculum could
be improved. Consequently, adjustments have been made to the course content and
structure to better align with student needs and expectations.

4. Support Services: Increased focus has been placed on enhancing student support
services, including academic advising and counseling, to better assist students in their
educational journey.

5. Technology Integration: In response to feedback about online learning experiences,
additional resources and training have been provided to ensure effective use of digital
tools and platforms.

6. Continuous Monitoring: A system for ongoing feedback collection and analysis has
been established to monitor the effectiveness of implemented changes and identify

areas for further improvement.

These actions are aimed at improving the quality of education and ensuring atmg_r?

satisfactory learning experience for students.:
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ACTION TAKEN REPORT

STAKEHOLDER : STAFF

The action taken report on staff feedback analysis outlines several key measures implemented
to address identified concerns. Following the analysis, improvements were made in
communication channels between staff and administration, enhancing clarity and
responsiveness. Professional development opportunities were expanded based on feedback
about training needs. Adjustments were also made to workload distribution to better align
with staff expectations. Additionally, mechanisms for recognizing and rewarding staff
contributions were introduced to boost morale and job satisfaction. Regular follow-up
surveys and feedback sessions have been established to continuously monitor progress and

make further refinements as needed, ensuring ongoing staff engagement and satisfaction.
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ACTION TAKEN REPORT
STAKEHOLDER: EMPLOYER

The action taken report from employer feedback analysis highlights several key
improvements. In response to feedback, the college has strengthened its curriculum to better
align with industry needs, integrating practical skills and real-world scenarios. Enhanced
communication with employers has been established to ensure ongoing relevance of
academic programs. Additionally, career services have been expanded to better prepare
students for employment through targeted workshops and internships. Follow-up mechanisms
have been introduced to regularly assess employer satisfaction and adapt strategies
accordingly. These measures aim to strengthen industry partnerships, improve student

employability, and ensure that academic offerings meet the expectations of employers.
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ACTION TAKEN REPORT

STAKEHOLDER : ALUMNI

The action taken report on alumni feedback analysis outlines several strategic improvements.
In response to alumni suggestions, the college has enhanced its alumni engagement initiatives
by organizing networking events and mentorship programs. Feedback regarding curriculum
relevance has led to updates that better align with industry trends. Additionally, career
support services have been expanded to assist recent graduates with job placement and
professional development. The college has also established a regular feedback loop with
alumni to continuously gather insights and refine its programs and services. These actions
aim to strengthen alumni relations, improve post-graduation outcomes, and ensure ongoing

relevance of academic offerings.
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