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ACTION TAKEN REPORT

STAKEHOLDER : STUDENT

Feedback Area Action Taken Outcome
Teaching Quality | Enhanced interactive teaching methods Improved student
and diversified instructional materials. | engagement and
understanding.
Curriculum Design | Revised course content to better align | Increased relevance and
with current industry standards and applicability of
student needs. coursework.
Communication Established clearer communication Better support and
Channels channels between students and faculty. response to student
inquiries.
Academic Support | Expanded academic advising and Increased student
Services counseling services. satisfaction with support
services,
Technology Provided additional training for faculty | More effective use of
Integration on using digital tools and platforms technology in online
effectively. classes.
Extracurricular Introduced new extracurricular Enhanced overall student
Activities opportunities based on student experience and
interests. engagement.

This table summarizes the key actions taken in response to student feedback and their
resulting outcomes.
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ACTION TAKEN REPORT

STAKEHOLDER: STAFF

capacities.

Feedback Area Action Taken Outcome
Communication Improved communication systems Enhanced clarity and
Channels between staff and administration. responsiveness.
Professional Expanded training and development Increased staff skills and
Development opportunities based on staff input. job satisfaction.
Workload Adjusted workload distribution to better | Improved workload
Distribution align with staff expectations and balance and staff morale.

Recognition and

Implemented new recognition and

Boosted staff motivation

insights.

Rewards reward mechanisms for staff and engagement.
achievements,

Feedback Established regular feedback sessions Ongoing improvements

Mechanisms and surveys to continuously gather staff | and better staff relations.

This table presents the actions taken in response to staff feedback and the subsequent

outcomes,
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ACTION TAKEN REPORT

STAKEHOLDER: EMPLOYER

Feedback Area Action Taken Outcome
Curriculum Updated curriculum to better match | Improved relevance and
Alignment industry needs and include practical | effectiveness of academic

skills. programs.
Industry Strengthened communication Enhanced partnerships and
Communication | channels with employers for ongoing | alignment with industry
feedback and collaboration. standards.

Career Services

Expanded career support services,
including workshops and internships
for students.

Increased student readiness
and employability.

job placements.

Feedback Implemented regular follow-up Continuous improvement in
| Integration surveys to assess employer program offerings and
satisfaction and adapt accordingly. employer satisfaction.
Alumni Strengthened alumni networks to Better job placement outcomes
Engagement facilitate employer connections and and stronger industry links.

This table summarizes the actions taken based on employer feedback and the resulting

outcomes.
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ACTION TAKEN REPORT
STAKEHOLDER : ALUMNI
Feedback Action Taken Outcome
Area
Alumni Organized networking events and Enhanced alumni
Engagement mentorship programs to reconnect with involvement and support.
alumni.
Curriculum Updated course content based on alumni Increased relevance of
Relevance feedback to reflect industry trends and academic programs.
real-world applications.
Career Support | Expanded career services to include Improved job placement
targeted support for recent graduates. and career development.
Feedback Established a regular feedback loop with Ongoing improvements
Mechanisms alumni through surveys and meetings. and stronger alumni
relations.
Alumni Developed new services and resources Increased satisfaction and
Services tailored to alumni needs and career engagement among
progression, alumni,

This table outlines the key actions taken in response to alumni feedback and their

outcomes.
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