o 30,
0

SHORT TERM GOAL 2018-2024

To conduct NET/SET classes

To conduct bridge courses for all
the first-year students

Guest Lectures for each subject

Continuing education courses
for Alumni in the evenings

Add on courses to increase the
member of option / elective for
students

Permanent Affiliation

Participate in Institutional
Ranking like NIRF, India Today,
The Week Survey, Education

Sharing

Remedial classes for slow
learners

High achievers will be trained to
teach their peers through “Train
to Teach”

Remedial classes for slow
learners

wn

Training on creative writing

Inter Collegiate, Intra
departmental and Inter
departmental competition

Internships / Industrial Visit /
Field visit

Interdisciplinary seminars,
workshops and conferences

Innovative Pedago

Allocate Rs. 1.00,000/- as
research fund for minor research

To start M. Phil / Ph. D in
commerce and Social Work

Procure kindle books for
research scholars

To install plagiarism software

To publish student (Mini
research) and staff (Mini
Research

Youth conclave on

Curricular Aspects

Teaching, Learning
and Evaluation
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Entrepreneurship
i Encourage faculty to register as No
Ph. D guides
8 To patent student projects No
g Networking with state and Yes
national agencies for funds for
extension projects.
10 CSR initiatives to promote Yes
education for under privileged
students
11 Student projects through NBLC Yes
12 To market project of NBLC
through “Good Samaritan” shop | 1. earch, Consultancy,
13 Website development projects Txtension No
with students
14 App development projects for No
students
15 Hands on training on tailoring, Yes
fashion technology, paper
products, organic
farming, candle making
16 To establish legal aid centre Yes
17 Organize a Care and Share fund No
raiser for extension activities
18 To conduct awareness Yes
programme under the banner
“Know your Government,
Know your Rights, Know your
Constitution
19 To initiate community farming Yes
20 Gender sensitization programme Yes
for community
21 Awareness programme on Help Yes
lines
22 Mobile library for the No
community with the help of
students
I To increase the number of No
research paper published in
UGC approved journals, SCI
indexed journals.
24 Recruit Faculties Ph. D Yes
25 Research Projects Yes
26 Research Collaborative Yes
27 HM Publications Yes
1 LCD projectors for all UG and No
PG classes
2 Establish a mini seminar cum Yes
teleconferencing room
3 Establish a studio for Visual Yes
Communication
4 Procure psychological Infrastrueturesand-E Yes ¢
assessment tests Resourees. 7\ ‘r
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Procure speech and language
test materials

Maximising green initiatives

Eco friendly measures

To initiate ERP

Campus face lift

Augment Infrastructure
Facilities

To start special classes for
competitive exam

Student support and
progression

2 To conduct placement drive

3 To organise special classes for
qualifying exams

4 To conduct personality
development classes for the final
year students.

5 To conduct more programmes
related to entrepreneurship.

6 To organize an orientation
session to educate about the
higher education programme.

7 To motivate the students to
participate in more national and
international sports event.

8 To motivate the students to
participate in more extra-
Curricular activities.

2 Education for all

10 Attract the Social Advantage

Al Scholarship for Single Mother

L2 Differently abled Participate in
National and International
Sports

13 Employment of Students

through Sports

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Implementation of vision and Yes
Mission
2 To establish student Council Yes
member. Governance,
3 To frame strategic plan Leadership and Yes
4 To frame policies for all the Management Yes
areas of requirement.
3 Retention of Quality Staff Yes
6 Participative Leader Yes
T Decentralized 1'esi0nse Yes
1 To adapt new best practices Yes _‘
To organise: genc.ler quit}/.and Yes ‘[ﬁ \l.)iL‘“" \.1\\)\ et
Gener sensitization activities £GE Op = :
3 To initiate green campus ,0\%/“\\4’,9 Yes  Plindipal
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4 To conduct green and gender Institutional Values Yes
audit. and Best Practices

3 Unnath Bharath Abhiyan Yes

6 UNAI Membership Yes

7 Development Projects Localised Yes
SDG

8 Applied Award for Extension Yes
Local & National level

LONG TERM GOAL 2018-2024

1 Continuing education courses No
for Alumni in the evenings Curricular Aspects

2 To launch E — Professor Yes

3 Curricular Mapping Yes

-+ NCTDL of SDG Yes

a Obtain Autonomy Standards Yes

| Faculty encouraged to register Yes
for Ph. D guide ship

2 To initiate web classes for Yes
Arrear students

3 Preparing audio files for arrear No
students Teaching, Learning

4 National and International and Extension Yes
conferences

5 To administer online objective Yes
type test for PG students.

6 Digitalization of Library Yes

7 Maiiini of Resources Yes

/>
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1 Enhance research funding No
2 Best researches award for No
faculty based on number of
publications in SCOPUS /
UGC approved journals.
4 To start M. Phil / Ph. D in No
commerce and Social Work
5 Procure kindle books for Yes
research scholars
6 To install plagiarism software No
7 To publish student (Mini No
research) and staff (Mini
Research
8 Youth conclave on No
Entrepreneurship ‘
9 Encourage faculty to register as /EEEO\ No ¢ \\Lf\
Ph. D guides d\); 0 : )
10 To patent student projects g ,',L.m,n,\ o | No <FiCl
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11

Networking with state and
national agencies for funds for
extension projects.

12

CSR initiatives to promote
education for under privileged
students

13

To market project of NBLC
through “Good Samaritan” shop

14

Website development projects
with students

15

App development projects for
students

16

Hands on training on tailoring,
fashion technology, paper
products, organic

farming, candle making

17

To establish legal aid centre

18

To conduct awareness
programme under the banner
“Know your Government,

Know your Rights, Know your
Constitution

19

To initiate community farming

20

Gender sensitization programme
for community

21

Mobile library for the
community with the help of
students

22

To increase the number of
research paper published in
UGC approved journals, SCI
indexed journals.

23

NIJMAR Journal

24

Nazareth Research Plan

23

Signed MOU with Universities,
College in Abroad.

Research room for research
scholars

2 Establish a mini seminar cum
tele conferencing room

3 Establish a studio for Visual
Communication

3 Procure speech and language
test materials

7/ To initiate ERP

8 Facilities that match with

Standards

Industr

1 To organize an orientation
session to educate about the
higher education programme.

2 To motivate the students to

Research, Consultancy,
Extension

Infrastructure and E
Resources.

Student Support and
Progression
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participate in more national and
international sports event.

3 Host Regional, University , local Yes
level Sports

Implementation of vision and

Mission

2 To establish student Council Governance, Yes
member. Leadership and

3 To frame strategic plan Management Yes

- To frame policies for all the Yes
areas of requirement.

5] Connect with Stakeholders Yes

Strengthen Governance

1 To adapt new best practices Yes
To adapt new distinctiveness Institutional Values Yes

3 Initiation SDG Transformation and Best Practices Yes
Centre

< Map SDG Tool Yes
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